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Atividades do ICCWC

A

a

Implementacao

do Kit de . . Reforgo das
de Diretrizes :

Ferramentas bre Madei capacidades

ICCWC sobre Madeira de casos

selecionados

Desenvolvimento Apoiar Marco dos

investigacoes Indicadores do
ICCWC




&) UNODC

United Nations Office on Drugs and Crime

Wildlife and Forest Crime
Analytic Toolkit

REVISED EDITION
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MTERMATIONAL COMSORTIUM ON COMBATING WILDLIFE CRIME

LEGISLATION

LAW ENFORCEMENT

PROSECUTORIAL AND JUDICIAL
CAPACITIES

FACTORS THAT DRIVE OFFENCES
AND EFFECTIVENESS OF
PREVENTIVE INTERVENTIONS

AVAILABILITY AND ANALYSIS
OF DATA

COMBATING
WILDLIFE AND FOREST CRIME

Compreendendo o context nacional: Kit de Ferramentas e Marco de Indicadores do ICCWC
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international Consartivm om Combating !li'_'l‘l_llfu_u Cfll_.:_

ICCWC Indicator Framework
for Combating Wildlife and Forest Crime

A self-assessment framewaork
for national use

ASSESSMENT GUIDELINES
ASSESSMENT TEMPLATE




@ United Nations Office on Drugs and Cime

2. Kit de Ferramentas
do ICCWC

Wildlife and Forest Crime
Analytic Toolkit

REVISED EDITION

G



@ United Nations Office on Drugs and Crime

COMBATING
WILDLIFE AND FOREST CRIME

yUNODC

Urited Nations Office on Drugs and Crime

Wildlife and Forest Crime
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Bahamas
Mexico
Guyana
Colom
__‘:.
" Bolivia

Status: novembro 2019

United Kingdom
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Herzegovina ™
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Bmﬁgaﬂesn
- L'20 PDR
Senega . Thailand Vietnam:
T iz = » Philippines
. anamhﬁe
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. Sﬂf-'-flifﬂfaﬂ de Toolkit recebido ou D Estruturg do Marco de indicodores aplicodo
implementacdo em andomento (e Toolkit em andamenta)

Her,
Tamientas para el analisis
de los delitos contra

la vida silvestre ylos bosques
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Beneficios do Kit de Ferramentas
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Identificar areas chaves para fortalecer a resposta nacional

Desenvolver plano de acao sob medida

.Informar estratégias nacionais e orientar a alocacao de recursos
Aumentar a conscientizacao

/A . . . . . 7 . .
e o O @ @ unobc Mobilizar o apoio financeiro e técnico da comunidade doadora

INTERNATIOMAL CONSOATIUM ON COMBATING WILDLIFE CRIME

Wildlife and Forest Crime
Analytic Toolkit

REVISED EDITION
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Actividades
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Kit de Ferramentas do ICCWC - Processo de implementacao

Fase preparatoria

Passo 1:
Fase inicial

m Solicitacdo a
CITES ou
ICCWC

= Punto focal

= Reunido inicial
no pais
= Marco de

Indicadores
do ICCWC

Implementacgao

do Kit de
Ferramentas

Passo 2:
Analise do pais

= A equipe de

especialistas do
UNODC realiza
uma analise
abrangente no
pais da resposta
nacional a crime
dos animais
selvagems e
florestas

Divulgagao
do relatdrio

Passo 3:
Relatdrio

= Revisao do
relatério pelo
ICCWC e pelo
governo

m Apresentacao do
relatdrio ao
governo e
principais
parceiros

Passo 4:

Recomendagdes

= Plano de acao

m Custeio e
mobilizacdo de
recursos

m Endosso pelo
governo

Plano de a¢ao

Implementacgao

Passo 5:
Acgodes

m Trabalho de curto,
médio e longo
prazo

m Lider do governo
como ICCWCe
outros parceiros
de apoio

%
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Papel de...
... UNODC & ICCWC ... homadlogos nacionais

Estabelecer a equipe de analise Participacao ativa no processo

especializada consultivo

Coordenar o processo de analise Fornecimento de documentos e

Entre em contato com o ponto focal e informacodes a equipe de especialistas
as autoridades nacionais = Revisar o relatorio de analise e o
Elaborar o relatdrio de analise e o plano de acao

plano de acao do Kit de Ferramentas = Coordenacao estreita com ponto focal

Envolver os doadores na e UNODC

implementacao de recomendacdes
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MM4 HI Felix! | feel that there is too much going on in this slide. Can we reduce the icons to leave more space for the text? What do

you think?
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No. Recommendation Action Required Responsibility Priority Progress Funding

Law Enforcment Measures
1. UNODC to conduct training needs Cngoing.
assessment FPD officers participate in all UNQDC training

Increase basic and specialist|2.  Organise a Multi Stake Holder workshopto  |FPD, UNODC, courses on advanced investigation skills unde,
22 |investigation training to discuss the delivery of basic and specialist training [ WWF, WCS, Border Management Programime, and many, |
frontline FPD officers 3. IGO's and NGO's seek funding fortraining ~ |Freeland training courses under WLFC Progra,

UNREDD has also conducted traini

4. Determine training delivery program officers on investication s

) ) 1. COMNSORTIUM to identify lead agency.
Provide frontiine FPD staff [ — S iEnE = o B Nha-Ke Bang
with personal protection 3 ond oTa T EPD andident
53 |equipment and access to Sl nsed . ag.e”.f."* RIS S andidentily |eongoRTIUM, Multiple
satellite communications SN RES FPD provided equipment in donors

when conducting patrols in |4 Lead agency to seek funding for provision of

remote areas equipment
5. Delivery of equipment

, FFI, WCS, etc.)

Strengthen basic and
advanced investigation 1. UNQDC to conduct training needs assessment

UNODC and USAID Wildlife Asia conducted risk
profiling and species ID training in HCMC in Sep

training and CITES species |2. Organise a multi-stakeholder workshop to SN 2017, EL,
26 |identification knowledge and |discuss the delivery of basic and sp@iialis T wes Additional training courses on risk profiling for usamp,
skills for Customs officers to |3, 1G0Os and NG0Os seek funding for in Freela 4 ! Customs (in northern Vietnam) and conducting TCCWC-INL

detect, investigate and 4. Determine training delivery pro
handle violations

controlled deliveries (multi-agency, but will co-host
with Customs) are included in UNODC work plan
for 2018.

ing needs
Ongaing.
o ot teanion dah UNQDC has provided more than 12 training
Provide Crime Scene training UM Q0T a1 O: e ey courses (from 2015 up to Apr 2018} for Police,
E Multi Stake Holder workshop to UNODC, MARD, ;

39 to frontline law enforcemeg : i i F MoF WMPS Prosecutors, Border Army, FPD, Customs covering INL. EU
officers from the releyant :CUs the priority areas for the delivery of crime BORDER ARMY a range of crime scene management skills — 2
LEAsS ;i j under Border Management Programime and

¢ JODC to engage international consultant to WLFC Programme.
develop training curriculum
5 Deliver training
ol A kions | amidenig UMNODC to seek funding for training delivery —
e ¢ ; 2, Organise a Multi Stake Holder workshopto  |[UNCDC, g p ’
training should be delivered discuss the delivery of AML training PROCURACY, : UNOQC has com:_l’ucted_S training courses sifice EU INL,
36 |[to members of the - - Medium | 2013: (2 courses in April 2013, and one in Sept
3. UMNODC to engage international consultant to| CUSTOMS, MoF, USAID
PROCURACY and relevant i = 2017).
LEAS develop training curriculum MPS, MARD
4. Deliver training




&) UNODC

United Nations Office on Drugs and Crime

Pessoal nao equipado

“p
L

Falta de consciéncia

Legislacao
inadequada

Corrupg¢ao

Capacidade fraca de
aplicacao da lei
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Capacidade Forense
Fraca

Falta de cooperacgao
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ICCWC Indicatot Framevmlt '
for Combating Wildlife and Forest Crlme

A self-assessment framework
for national use

3. MARCO DE INDICADORES
DO ICCWC
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O Marco de Indicadores — 8 Resultados e

Aself-assessment framework
for national e e

A aplicagao proativa esta dissuadendo crimes contra a fauna e flora

Assessment Guipgy,

Os crimes relacionados a fauna e flora podem ser detectados por agéncias de aplicacao da lei

O crime relacionado a fauna e flora é cuidadosamente investigado usando uma abordagem centrada em
informacdes

As técnicas de investigacao especializadas s3o utilizadas para combater o crime relacionado com a fauna
e flora, conforme requerido

Existe uma forte base juridica para combater o crime relacionado a fauna e flora
Os crimes relacionados a fauna e flora sdao processados de acordo com a gravidade do crime

Os infratores de crime ambiental sao devidamente penalizados

Uma abordagem holistica é implantada para combater o crime relacionado a fauna e flora
@
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1ra fase: planejamento2nda fase: colécidabke dabasises e relatorios

" nA . 10. Recolha/andlise de classificacbes de
1. Identifique a agéncia| 5, |dentificagdo dos dados necessarios| indicador

estabeleca a equipe do

o A 6. Solicitar acesso aos dados (DA indid 11. Analisar resultados
2. Identifique as agénci

serem envolvidas na avgpasianacianal 12. Identificar as areas de seguimento
7. Def|n|r um horarlo e local para a av{ através de acgbes correspondents
de especialistas

3. Identificar e assegurarasrarmreaT

financieros 8. Juntar e revisar a documentacgao (PA
indicators)

4. Determinar se uma a : _ -~
agéncia o sub-nacional | 9- Reunir e revisar a documentacao
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Ferramentas de Avaliacao

ICCWC Indicator Framework
for Combating Wildlife and Forest Crime

A self-assessment framework
for national use

ASSESSMENT GUIDELINES
ASSESSMENT TEMPLATE

SCCWIC indicator fraimewntic o combacng wikiite and fon

vent in deterTng wik

1. Enforcement priority (£4) G
The sesgnition of romiuing widite: coms iy 8 kigh pronty dor nateonal L enforcement sgencies.

QuESr I SomEanng wiielie e Manmfied 5 a Nigh Srionlly Ror NADIAN [ enl0eTaEant Sgents”

S ey isentoed % 3TN | O WSOMESTES DeSten SR 3 | I DMy OEnihesana gn | W ouEy desibed 35 3 high
DAOY Amang NG e g ey among rassna "]
e e ageneey erforvemers ageremy erifcrrer| agero
2 sormary 2
e anan e T
= 2 g oty | gy
P —— [ET— P
e
Comwwnts.
L. Serious crime PA) [T ™

The Fecogribion of msif Crime: mahing OFJEREes CAMING JPOGES 25 SEN00T LM

Omesnnn Are crmmal sffences sush 33 posching and wiidide mEfickmg mesbing onpanized cminal groups
=]

rECOGNOTEd 84 SETI Creme
Mwssre et
—— | -
[ [ | | v |
i Po—— m———
Lomments

3. Hational enforcement strategy a4

me = ASSESSMENT TEMSLATE ﬁ ICOWE indicator Framwork for Combating Wilsife snd Fonest Crims - Asseszmant Temgplae

Tha sshence of 3 Ratenl GIOCETET TGy Sdr Soton Pl o wikdith mme

Dy

Quegpcn. i there # Eragy ander
Megsrement
A0 0 0
A o ooy | Aratonst st ssegy | 3 st st sy | & et aeesareskegy
asior aSor paniy) for i trwiore | andior sshon pran) torwie
o o e o
= vt rrbpad < Fem v e drbaped 2 Fb b drreped = Hish baars s
© Wekie o et coved | Wt cime i covered by || 2 Pas bees sogted by eome || 2 Mas been anpaed by a0
Ay any Tner reeva Iy OMES MVt ‘enformement ENFOImemers
B eforaren alidegin & g
Lo i plass 2 W0t actvely pemenies | = u actsly mplemesied by
i | el
Lomementy
. Hatonal cooperation (£4) Sy
Guisation Ars there mechanism]s) i place 65 Leiltats nations inferigency cambar *
Megoyrement
] 10 20
[ — Covprson B b T
= ‘Rarsy or rever oo = Sometmes town = Aoty oorus = Frastmaty oo
Z Ukl AR B O A - e T St iy e Dy & R
oe Sl
S ot mpparies oy ary E— = i Py amatenged oy 3 a0k
L Y & ?m:nnm
mecharian| bk of ergagerrert o ®
wringran, O coocrte % BaSy LGRS T e

( WORLD
\ ’ CUSTOMS
ORGANIZATION

WORLD BANK GROUP



&) UNODC

United Nations Office on Drugs and Crime

4. Cooperacao Nacional (EA)

A extensdo da cooperacao entre as agéncias nacionais responsaveis pela aplicacdo da lei para combater crimes rehs

a fauna e flora.

Pergunta: Fxistem mecanismo (s) para facilitar a cooperagdo nacional infer-agén

Alinhamento con Toolkit

relacionados a fauna e flora?

Medigdo:

®mep By Q

oo

10

20

Cooperacdo entre as agéncias:

CCcorre raramente ou nunca

Cooperacio entre as agéncias:
OOcorme as vezes

JGeralmente realize-se numa
base ad-hoc

CNao & apoiado por qualquer

mecanismo{s) de colaboracao
formal *

Cooperacao entre as agéncias:

COcome em rotina

DAs vezes & apoiada por
mecanismos de colaboracio
formal {s)*

ﬂ‘ﬂs vezes & um desafio por

causa da falta de empenho
ou vontade de colaborar

Relatdrios globais

Cooperacao enfre as agéncias:

& Ocorre em rotina

¥E apoiada por mecanismois)
de colaboracio formal(s)*

O Raramente € um desafie por
causa da falta de empenho
ou vontade de colaborar

ﬁ geraimente considerada
como estando a atingir os

objectivos desejados de
\ colaboracdo )

* Os axamplos de mecanismos formais para a a:lnpem;an inter-agéncias incluem uma comissdo nacional de aplicagio da inter-agéncia wnindo agéneias com 3 responsabilidade de combate
&0 ciime relacionado a fauna e flora (por exemplo, agéacias de fauna e flora, 2 Alfindega, a policia) e / cu Memorandos de Entendimento (MdU} entre as relevanies agénciss de aplicacao

da lei.

Comentarios:

A gravagao de comentarios fornece informagdes contextuais uteis
durante a avaliacao dos resultados.

COMBATINGE
W 'DLIFE AND FOREST CRIME
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Wildlife and Forest Crime
Analytic Toolkit

REVISED EDITION

w o Disponivel em inglés, francés e espanhol
o através do portal ICCWC:

for Combating Wildlife and Forest Crime

Cms 7 D <& ) UNO!
INTERNATIONAL CONSOATIUM ON COMEATING WILDLIFE ©

E¢  Aself-assessment framework  ©
for national use »

https://cites.org/eng/prog/iccwc.php/Tools

ASSESSMENT GUIDELINES
ASSESSMENT TEMPLATE
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