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2.1 Narrative of project progress during the past semester!

General Points

Between the months of July and December 2019, the project has gone through an adaptive management, during which its activities were refined.
Based on the method “The Open Standards for the Practice of Conservation”, the Project team has re-evaluated and improved the result chain for
each of the predicted outputs of the project. Concomitantly, 100% of the planned human resources (personal component) that will be working on
the project are hired. Regarding the project communication, a newsletter with the main activities related to the project has been developed and will
be disseminated every two months by email to interested actors and project partners.

Component 1

Output 1.1. Sdo Joao Environmental Protection Area (APA)

During the period July-December 2019 the project team focused on establishing, maintaining and/or broadening the relationship and contact with
local stakeholders of the Sdo Jodo APA, which included landowners and local institutions. This is a necessary step to assure the other project
actions will be successful, as local actors will be are engaged and knowledgeable about the project benefits. To do so, the GEF Private Lands
project has organized, supported and/or participated in 32 events, meetings or workshops with different local stakeholders where one or more
project outcomes and outputs were presented and discussed. Although all of them increased the project knowledge and helped define how to
proceed with the activities in Sao Jodo APA, some deserve to be highlighted:

1. The project team organized a productive workshop with 120 local landowners in August 2019, which aimed at presenting the Project
goals and main activities. During the workshop, information on local stakeholder’s interaction, perception and knowledge about best
practices of Sustainable Land Management (SLM), Sustainable Forest Management (SFM) and native vegetation restoration were
obtained. As one of the results of the workshop, a resume of the event, including an activity map with the main location of the most
important economic activities developed in the region (e.g. agriculture, grazing, tourism, restoration etc) was organized and distributed
to landowners. The meeting was held at the University of Grande Rio (UNIGRANRIO), in the Municipality of Silva Jardim.

2. Cattle farmers that have property in the Sdo Jodo APA were gathered in a separate meeting, in the Municipality of Casemiro de Abreu
on November 27" 2019. In total, 15 farmers attended the event, which was followed by a field trip where they could see other
properties where sustainable technics for dairy cattle were being used.

! Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.
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3. The Project supported, in partnership with Golden Lion Tamarin Association (AMLD), a poultries course, which was focused on
agroecological chicken farming. The course was held with 37 landowners.

4. The main difficulties and bottlenecks that producers have regarding native vegetation management and related legislation were
assessed by the project. These findings were shared with the State Environment Institute (INEA), and it was discussed the need to
have steps for implementing agroforest systems and forestry products in private lands according to the law. This meeting was very
enlightening and based on the acquired information the staff can now indicate the correct approach towards those activities. Another
result of this assessment and the meeting with INEA was that the project, in collaboration with INEA and the APA management
committee will host an event in S0 Jodo APA to answer landowner’s questions about legislation.

5. The project executing team also prepared a list of activities in order to increase awareness of landowners about SLM and SFM, as well
as a guide to apply the training strategies, which was presented and validated with a group of stakeholders during a meeting.

The above listed activities are primarily formal events. Apart from these, other minor and more frequent activities were being held on the ground.
The focal point of the Sdo Jodo APA visited properties, collected impressions about the project activities, assessed which landowners are willing to
participate in the project activities, motivated and mobilized them for participating in events organized within the GEF Private Lands Project.
Further, the focal point supported an assessment of the successful experiences developed in the area regarding SLM, SFM and forest restoration to
be used as a guide for the development and implementation of the Demonstration Units. Besides all the on field meetings, the project team also
had indoors meetings to plan, organize, discuss and advance project’s activities.

Regarding the lessons learned and project communication, a video with Sustainable Land Management and Sustainable Forest Management
practices was developed and disseminated to landowners from the Sdo Jodo APA. Likewise, a folder with the main results of the first meeting with
producers from Sdo Jodo APA, developed on August 2019, was disseminated.

The main actions within the output 1.1 that are to be developed in the subsequent months are:

1. The awareness plan, which is currently under revision, will be finished and its actions will be implemented;

2. The themes for the training program are defined and currently in the review stage;

3. The criteria to be applied in the selection of properties for the Demonstrative Units were raised in a literature review developed by
the project team.

Output 1.2. Pouso Alto APA
The project GEF Private Lands hired a focal point with extensive work experience of over 10 years in the Pouso Alto APA region. In the first
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months of work within the project, the focal point participated on technical visits and meetings, with the aim of engaging different stakeholders
and mapping opportunities and synergies of different projects and institutions with the GEF Private Lands project. In parallel to the activities
developed on the ground by the focal point, the project executing team made the first technical visit to the Pouso Alto APA to map and engage key
stakeholders and to present the GEF Private Lands project to strategic actors. The information gathered during this technical visit provided the
necessary input for the organization of the first workshop with local stakeholders in the region, which happened on August 20", 2019, in the
Municipality of Alto Paraiso de Goias. The workshop gathered 28 representatives of different institutions, with the aim of discussing and refining
the scope of actions and activities outlined in the GEF Private Lands for the area. Further, during the meeting, the main problems and bottlenecks
for the development of actions were identified, actions that needed support were raised, and synergies with other ongoing projects and initiatives
assessed.

The second technical visit happened in November 2019 and aimed at capturing the perception of different local stakeholders on each of the themes
raised in the first workshop, as tourism, sustainable extractivism, biodiversity monitoring, private protected areas and fire management. Among
these, the most important and feasible themes were prioritized. The meetings were held with the municipalities of Alto Paraiso and Teresina de
Goids city halls, members of Chapada dos Veadeiros National Park council, non-profit organizations, researchers and local tour guides. In
addition, the project executing team visited projects that are already being developed in the area, such as the Ecofortes agroecology network.
During the same technical visit, the project executing team participated in two events: i) the IV Forum of Goyazes Trail, focused on the options to
implement a long-distance trail in the region of Chapada dos Veadeiros, encompassing the Pouso Alto APA region. This long-distance trail will
likely pass through iconic places, will include the development of sustainable practices, and has a great potential to improve ecotourism in the
region. This event was held at the Municipality of Alto Paraiso de Goias, on November 23", 2020. The project executing team also supported and
attended the VII Meeting of Researchers and Civil Society of the Chapada dos Veadeiros. This event gathered researchers and other local
stakeholders that are working with biodiversity monitoring and conservation in the area. As a follow up of the event, meetings were held with the
Centre of Studies UnB Cerrado, from the University of Brasilia, and the Chico Mendes Institute for Biodiversity Conservation (ICMBio). In both
meetings, suitable and cost-effective monitoring protocol were discussed, aiming at achieving the project’s goals, especially considering
endangered species.

APA Pouso Alto is a sustainable use protected area, managed by the State of Goias and the State Secretariat for the Environment and Development
(SEMAD). The latter is an important key partner of the GEF Private Lands project, with whom synergies have been raised, mostly focused on
sustainable land use and territorial planning. Two meetings were held with SEMAD in order to discuss synergies between them and the GEF
Private Lands project.
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The main actions within the output 1.2 that are to be developed in the subsequent months are:

1. A workshop on sustainable extractivism will be held in April/May 2020 with the goal of engaging key actors to exchange experiences and
to identify current productive chains in the APA region. The workshop will be important to collect information about existing gaps and
opportunities for the effective implementation of this strategy in APA Pouso Alto;

2. The Monitoring protocol to be improved and implemented in the region will be defined.

Component 2

In October 2019, a consulting company was hired to facilitate the articulation between the project and forestry sector companies. Two meetings
with 06 and 15 participants, respectively, were held to present the project and understand the positioning of the companies in relation to the
establishment of an agreement. A questionnaire was designed to collect information that will assist in the mapping, identification and selection of
forestry sector companies interested in expanding their biodiversity conservation and recovery strategies.

The main actions within the Component 2 that are to be developed in the subsequent months are:

1. Current actions and conservation strategies and / or biodiversity recovery adopted by companies will be assessed.

2. Possibilities of expansion of current biodiversity conservation strategies adopted by the companies will be discussed;

3. The cooperation agreement(s) will be developed, undertaking among: i) the Brazilian Tree Industry (IBA), ii) companies Brazilian forest
pulp sector, and / or iii) other Brazilian companies that have areas of native vegetation conserved or to be recovered in private properties
and that can contribute to the achievement of the project's objectives, with MMA and IIS to establish partnerships focused on
improvement of conservation and recovery strategies for biodiversity in its areas.

Component 3

Outcome 3.1.

A review of the regulations on sustainable management of native vegetation has been carried out by the project team. These regulations vary
between states and, in some cases, are non-existent. Regarding the recovery of native vegetation, vegetation management is considered a
degrading activity. In other words, it requires registration with National System for the Control of the Origin of Forest Products (Sinflor), which
leads to bureaucratization of the process and an increase in the cost of forest management. Some of these concerns were also assessed during a
workshop developed at the Sao Joao APA. Several landowners mentioned bottlenecks and concerns about sustainable forest management, and
these points were shared with INEA. Further, two workshops were held at IIS, with the presence of Brazilian Forest Service (BFS), and they
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expressed their interest in supporting the activities of this component. New meetings will be held to specifically define how the project can assist
SFB in the matter of regulations for sustainable management of native vegetation.

Outcome 3.2.

The project team has studied different ways to quantify the value of conservation in private areas. In addition to reviewing the literature on the
subject, the team has raised variables that can be included in this modeling. For this, information on the occurrence of species in different
databases was gathered, including all Brazilian biomes (except the Amazon) and the main taxonomic groups (mammals, reptiles, amphibians,
birds and plants). Based on this database, it is possible to quantify the reduction in the risk of extinction of species. In addition, algorithms to
model connectivity in the landscape for different taxonomic groups were developed by the project executing team. More recently the possibility of
inserting ecosystem services in the modeling of conservation value, for example, quantity and quality of water and carbon sequestration above and
below ground was discussed. This topic was raised during a meeting with an international researcher, Andrew Balmford, from University of
Cambridge (UK), held at IIS on August 6™, 2019. At the end of 2019, a workshop was also held with 23stakeholders from eight institutions
(including the public and private sectors), with the objectives of: 1) sharing the project and specifically that component; 2) identifying public
policies that can benefit from this information about the conservation value, and 3) defining variables to be inserted in the model. The IIS team
also participated in an event organized by IUCN on Other Effective Area-Based Conservation Measures (OECMs), during which the importance
that this type of conservation area can have in the coming years at a global level was discussed.

The main actions within the Component 3 that are to be developed in the subsequent months are:
1. The organization of another workshop with decision makers and other institutions that might host the conservation value database, aiming

at defining specificities of the database, as well as to assess the interest of the stakeholders to host it;
2. The organization of a workshop with national and international researchers aiming at refining the modelling method.
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2.2 Project implementation progress’
Outputs * Expected Implementation Comments if variance®. Describe any
completion status as of end of problems in delivering outputs
date * reporting period
expressed in %
Project implementation institutional and operational
arrangement
Activity 0.1: Hire team members July 2018 100% Completed
Activity 0.2: Organize the Project Initiation Workshop | July 2018 100% Completed
Activity 0.3: Review the project logical structure October 2018 | 100% Completed
Activity 0.4: Develop the Monitoring and Evaluation April 2019 100% Considering the period covered by this
(M&E) system of the project report, all of the monitoring and evaluation
documents were sent to UN Environment
(Progress and Financial reports)
Project monitoring and control
Activity 0.5: Implement the project M&E activities April 2023 20% The CPU and MPU have defined the

monitoring tools for assessing the project
progress. The main tools will be the
Smartsheet software, which aims at
controlling the activities progress according
to the result chain. Apart from that, monthly
meetings are being held between PCU and
PGU, and a report will be sent by the PGU to

2 Information provided in “Quarterly Expenditure Statement and Explanation of Expenditures Reported” should be in line with output/activity progress reported

in this table.

3 Outputs and activities as described in the project logframe or in any updated project revision.

4 As per latest workplan (latest project revision)

3 Variance refers to the difference between the expected and actual progress at the time of reporting.
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the PCU once every three months.

Output 1.1.1: Programme for implementation of
SLM, SFM, and native vegetation recovery in private
areas at the Sao Joao APA (KBA area in the State of
Rio de Janeiro)

Activity 1: Hire focal point

July 2018

100%

Completed

Activity 2: Develop workshops with key stakeholders
to systematize national and international experiences on
best practices for SLM, SFM, native vegetation
recovery, and biodiversity conservation

January 2023

20%

This activity is being developed throughout
the project. The project executing team has
developed meetings according to the
activities in the Sdo Jodo APA, as well as
according to the demands from the local
stakeholders.

Activity 3: Map, articulate, and engage key local
stakeholders to access landowners

January 2019

100%

The project executing team has organized,
supported and participated in 32 meetings
(see section 2.1 for more details) in the Sao
Jodo APA, which aimed at or contributed to
engaging key local stakeholders. Apart from
these meetings, the focal point has, during the
period of July to December 2019, engaged in
a daily basis with landowners. This has lead
the project to engage widely with local
stakeholders and, through them, access
landowners.

Activity 4: Conduct event with landowners for project
initiation

January 2019

100%

The first event focused on landowners in Sao
Jodo APA was held in August 2019, after the
local launching workshop in May 2019. 120
producers have participated. The delay was
due to changes in the result chain and
chronogram, as well as on the need to assure
the engagement of local landowners
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Activity 5: Develop questionnaire to be applied to
landowners regarding their perceptions, motivations,
and suggestions on financial aspects and best practices
for SLM, SFM, and native vegetation recovery in their
properties with the purpose of complying with the
LPVN and achieving sustainable forest management
(valid for Outcome 3.1)

January 2019

80%

This activity will not be continued as the
project executing team has assessed that local
institutions and landowners are overwhelmed
with questionnaires. As a result, this activity
is being re-evaluated in the project adaptive
management, and the information is being
gathered through workshops, meetings and
visits to landowners instead.

Activity 6: Apply the questionnaire to landowners
(valid for Outcome 3.1)

July 2019

60%

The questionnaire was not applied due to
feedback from local institutions and
landowners, who are overwhelmed with
questionnaires. Information is being gathered,
instead, through 10 workshops or meetings.
Among these, are the i) Launch event of the
project in the region, oriented to landowners
(August 9, 2019. Silva Jardim, 118
participants); Meeting for th evaluation of the
first workshop (August 30", September 6-
20™, 2019; Silva Jardim, 17 participants);
Restoration/Legislation workshop oriented to
landowners (October 25", 2019, Embau, 29
participants); planning and evaluation event
oriented to landowners with agroforestry
systems (December 4%, 2019, Casimiro de
Abreu, 37 participants); among others.
Further, the focal point has made individual
visits to landowners.

Activity 7: Conduct focal groups with stakeholders to
validate best practices for SLM, SFM and native
vegetation recovery

January 2020

100%

Focal groups were held during the
workshops.
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Activity 8: Conduct workshops and networking with
landowners to disseminate the importance of best
practices for SLM, SFM, and native vegetation
recovery in their properties with the purpose of
complying with the LPVN and achieving sustainable
forest management

April 2020

50%

During the workshop with landowners held in
August 2019, a network with landowners was
created to disseminate information on best
practices and maintain stakeholders engaged
in the project and informed about its
development. Specific workshops to
disseminate best practices in agriculture and
grazing were held, such as the poultry course
(for more details, see section 2.1). Other
workshops and courses will be developed
throughout the year of 2020. The chronogram
was changed due to the project adaptive
management.

Activity 9: Select landowners interested in
implementing DUs in their property

January 2020

20%

The project team is in the final stages of the
development of a set of criteria in order to
select the best available properties for the
development of the DUs. Based on these
criteria, landowners will be contacted. Due to
changes in the results chain, the project team
raised the need to include other activities
previously to the selection of the landowners,
such as: the definition of the criteria for
choosing the landowners, the review of other
similar initiatives that have had success, and
visits to other Demosntration Units that are
being developed in the region. Only then the
landowners will be contacted. Therefore, this
activity is now due on May 2020.

Activity 10: Select two extension agents to be engaged
in the Demonstration Unit (DU) creation

October 2019

0%

During project adaptive management, which
is being developed, the project team has

10
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decided not to hire the extension agents, but
rather engage in the dynamics that is
developed in the region. Usually, landowners
help each other in their activities. The project
team will provide technical support.

Activity 11: Acquire and assess environmental, social April 2020 0% This activity will happen after the selection

and economic data in selected properties where the of DUs. Delayed due to changes in the

DUs will be implemented improved results chain (open standards for
conservation) and chronogram. Planned to
start in April 2020.

Activity 12: Define activities for best practices to be July 2020 40% Already in discussion and planned to be

implemented in each DU

finished on October 2020. The delay in the
development and completion of this activity
are due to the inclusion of other activities that
have to be developed previously to the
definition of the actions that will be taken in
the Demonstration Units. These necessary
activities to be hel before are, for example:
the assessment and visits of other initiatives
of sustainable practices, the definition of the
criteria for the selection of properties, and the
selection of the landowners that will
implement the Demonstration Units. Only
then the activities of each Demonstration
Unit will be defined. Currently, the project
team is in the final statges of creating the
criteria for the selection of UDs and has
visited initiatives of sustainable practices.
The next steps will be to select the
landowners interested and define the

11




Annex 8_Half yearly progress report_

activities. Due to the already developed
activities, the project staff has assessed some
of the most important activities that could be
developed in the region, such as sustainable
cattle and agroforestry.

Activity 13: Implement management practices and April 2022 0% This activity will happen after the selection

native forest recovery methods in DUs of DUs.

Activity 14: Monitor and manage adaptatively April 2022 0% This activity will happen after the selection

implemented DUs and implementation of DUSs.

Activity 15: Engage private and public technical July 2019 90% A meeting with Emater (a public technical

extension companies to facilitate inclusion of the staff extension institution) was held in Niter6i, on

in the training program (concomitantly with Outcome December 2019, to discuss synergies with the

1.3) project. An agreement with Emater is being
made for the inclusion of their staff in the
training program.

Activity 16: Develop modules and content of the October 2019 | 30% This activity was delayed. The main reason

training program was that the project team had difficulties in
scheduling a meeting with extension
institutions (e.g. Emater). As a result, there
was still uncertainty on whether the extension
agents would be able to participate in the
training course. In addition to that, activities
such as the assessment of information in
order to organize the course were delayed.
The structure of the program is under
elaboration and will be finished by May
2020.

Activity 17: Formulate and develop training program October 2019 | 0% This activity will be developed after the

material

modules and content are defined. It was
delayed due to a lag in the development of

12
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previous activities.

Activity 18: Launch the training program January 2020 | 0% This activity was delayed due to changes in
the chronogram, and due to delays in
engaging with extension institutions (e.g.
Emater). It is now planned to start on May
2020.

Activity 19: Apply the training program to interested October 2021 | 0% Planned to start in April 2020.

companies and extension agents

Activity 20: Hire two technicians to be trained by the October 2018 | 20% Delays with CAR in the federal scale and

Brazilian Forest Service (SFB) to validate the CAR in changes in the CAR analysis in the state of

the S@o Jodo APA Rio de Janeiro boosted small changes in this
activity. INEA (State Institute of the
Environment) is the agency who officially
validates CAR. IIS firmed an agreement with
INEA, who will provide training to the
technicians to rectify CAR, allowing the
validation by INEA. Technicians are due to
be hired in March 2020.

Activity 21: Engage State Environment Secretary of January 2019 | 100% After meetings, a cooperation agreement was

Rio de Janeiro to validate the CAR in the Sdo Jodao firmed between IIS and INEA.

APA using the two technicians of the Project

Activity 22: Train the two technicians to validate the January 2019 | 0% This activity will start after contracting the

CAR in the Sdo Joao APA technicians (March 2020).

Activity 23: Validate the CAR of the rural properties of | October 2020 | 0% This activity will have to be adjusted due to

the Sao Jodo APA new information from INEA. The
rectification (not validation) is planned to
start after the technicians are trained (March
2020).

Activity 24: Collect environmental and socio-economic | July 2020 30% Data is being collected since November

data in the Sdo Jodo APA

2019.

13
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Activity 25: Analyze and systematize data to produce October 2020 | 0% This activity was delayed due to changes in

the map of habitat availability for Golden Lion Tamarin the chronogram. Initially planned to start in

considering the CAR validated in the Sdo Jodo APA November 2019 now it is planned to start in
March 2020.

Activity 26: Generate map of increased habitat October 2020 | 0% Initially planned to start in February 2020.

availability for Golden Lion Tamarin considering the Due to changes in the chronogram, it is now

CAR validated in the Sdo Jodo APA planned to start in May 2020.

Activity 27: Conduct workshop to validate the map of | October 2020 | 0% Planned to start in August 2020.

increased habitat availability for Golden Lion Tamarin

considering the CAR in the Sao Joao APA with

landowners and key stakeholders

Activity 28: Engage and assist landowners to commit to | April 2023 0% Planned to start in November 2020.

native vegetation recovery (PRA) considering the map

of increased habitat availability for Golden Lion

Tamarin

Activity 29: Map, articulate, and engage key April 2019 30% This activity has been changed due to

institutions and research groups to co-develop the meetings with local institutions. An

monitoring plan agreement with AMLD (Golden Lion
Tamarin Association) is being negotiated to
assist with the monitoring plan. The AMLD
is the only institution in the region that has
full technical knowledge and capacity to
monitor this species. Due to these changes,
the activities have been delayed.

Activity 30: Compile existing data for endangered October 2019 | 100% Species of fauna and flora have been

species gathered from biodiversity databases such as
the Global Biodiversity Information Facility
(GBIF).

Activity 31: Conduct workgroup with interested April 2020 30% A first meeting was held in May 2019 with

institutions and research groups to develop the

institutions that are developing monitoring

14
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monitoring plan and share responsibilities

activities in Sdo Jodo APA. Because one
institution only gathers the knowledge to
monitor this species, the monitoring activities
were re-evaluated. A new meeting to define
the monitoring plan will be held before April
2020.

Activity 32: Implement the monitoring plan

April 2023

0%

Planned to start in May 2020.

Activity 33: Analyze and systematize data to produce
better knowledge about the current status and to help
develop strategies for the long-term persistence of
endangered species

April 2023

0%

Planned to start in May 2020.

Activity 34: Conduct workshop to evaluate and adapt
the monitoring plan with key institutions and research
groups

January 2023

0%

Planned to start in November 2020.

Activity 35: Design communication strategy for
dissemination program of lessons learned and
replicability

October 2018

100%

Activity 36: Develop lessons learned protocol to record
lessons learned throughout the project

October 2019

50%

Delayed due to changes in the result chain
and chronogram. Initially, the project
executing team aimed at developing project
communication and lessons learned
concomitantly and through the same type of
protocol. Nevertheless, after the refinement
of the results chain, it was raised the need to
do these two types of activities separately
(communication and lessons learned).
Therefore, the lessons learned protocol had to
be re-structured. Further, there were delays in
the project chronogram and in other
activities. The lessons learned protocol is

15
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planned to be finished by April 2020.

Activity 37: Develop materials and documents for April 2023 40% Materials related to dissemination and
dissemination program of lessons learned and lessons learned were developed, such as a
replicability (for instance banners, brochures, posters) video with SLM and SFM to landowners, as
well as a folder with the main results of the
meeting with producers from Sao Jodo APA,
developed on August 2019. Finally, a
newsletter with the main activities related to
the project has been disseminated.
Activity 38: Organize events for dissemination of April 2023 20% Meetings and workshops were held in order
project information, lessons learned and to support to disseminate information of the project, as
replicability actions well as lessons learned from activities already
developed, such as the workshop with local
landowners.
Activity 39: Create landowner’s network for capacity April 2021 0% Planned to start in February 2021.
building and dissemination of integrated property and
landscape management, and native vegetation recovery
methods
Activity 40: Supervise trained extension agents to assist | April 2023 0% Planned to start in May 2021.
landowners on how to conduct native vegetation
recovery
Output 1.2.1: Programme for implementation of
conservation actions of the Pouso Alto APA’s
management plan in private areas
Activity 41: Hire focal point October 2018 | 100% Focal Point hired in October 2019.
Activity 42: Map, articulate, and engage key local July 2019 100% Key local stakeholders were mapped and

stakeholders to facilitate access to and engagement with
local communities

meetings to present the project were held (for
details, see section 2.1). A workshop was
held on August 20, 2019, with the aim of
discussing the project's outcomes and

16
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activities with key stakeholders.

Activity 43: Conduct event with key stakeholders for July 2019 100% Event developed in August 2019, in Alto

project initiation Paraiso de Goias (for more details, please see
section 2.1).

Activity 44: Conduct workshops with local community | January 2020 | 60% The main focus of the awareness has been

to increase their awareness on the importance of the changed to address the needs and bottlenecks

implementation of the APA's management plan of the region. Yet, other workshops and
meetings were organized aiming at engaging
local stakeholders regarding conservation and
the activities. In August 2019, a meeting with
the local community was organized so the
GEF Private Lands project was presented and
discussed. Other, smaller meetings were
made with stakeholders individually. Delays
are due to changes in the result chain.

Activity 45: Identify key regions to focus specific April 2020 0% Planned to start in May 2020, related to

actions of the APA's management plan extractivism. The focus of the activity was
changed due to the refinement of the result
chain. Delays are due to changes in the result
chain.

Activity 46: Conduct workshop to validate with local April 2020 50% On August 20, 2019 an event was held at

community the main themes and activities of the Pouso Alto APA to present and discuss the

Management Plan to be supported (e.g. environmental project and its strategies. The main points

education, sustainable extractivism, and creation of discussed in the event was shared with

RPPNs) stakeholders.

Activity 47: Develop a workplan to implement the July 2020 0% Planned to start in May 2020.

main activities of the Management Plan that are
required by local community (especially environmental
education, sustainable extractivism and RPPNs) in
collaboration with both local community and key local

17
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stakeholders

Activity 48: Structure modules and content of the October 2020 | 0% Planned to start in August 2020.

environmental education training program

Activity 49: Formulate and develop the environmental | January 2021 | 0% Planned to start in November 2020.

education program material

Activity 50: Launch the environmental education April 2021 0% Planned to start in February 2021.

program

Activity 51: Implement the environmental education October 2022 | 0% Planned to start in May 2021.

program in the local community

Activity 52: Map, articulate, and engage key October 2019 | 50% Key extractive associations were mapped and

Community associations for sustainable extractivism meetings with representatives of these
organizations were held, such as with the
Quilombo Kalunga, in Cavalcante
Municipality, on November 2019. A meeting
was organized with two of the main
institutions that work with sustainable
extraction at Pouso Alto APA (the Central do
Cerrado and the Pouso Alto Agroecology
Network) to understand the best method to
engage and involve extractive associations
and to identify synergies between the project
and other initiatives. Delays are due to
changes in the result chain.

Activity 53: Promote the creation of a network of October 2019 | 0% This activity hasn’t been started. As a result

Community associations to enhance sustainable
extractivism

of the meetings held in activity 52, the GEF
Private Lands project team concluded that it
is not necessary to create a network of
extractivism associations. Thus, a workshop
will be held in April/May 2020 with the main
extractive associations and organizations to
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define what are the best actions to be
developed to enhance sustainable
extractivism in Pouso Alto APA. Delays are
due to changes in the result chain.

Activity 54: Identify new landowners interested in April 2020 0% Initially planned to start in November 2019.

developing sustainable extractive activities Due to changes in the result chain, now
planned to start in May 2020.

Activity 55: Conduct workshops to improve October 2020 | 20% A workshop to be developed in April/May

governance, best practices, and implementation of 2020 is being organized to define the

sustainable extractivism in collaboration with key necessary actions to improve governance,

Community associations and landowners best practices, and implementation of
sustainable extractivism.

Activity 56: Monitor and manage adaptatively the April 2023 0% Planned to start in November 2020.

governance, best practices, and implementation of

sustainable extractivism

Activity 57: Collect environmental and socio-economic | October 2020 | 0% Planned to start in February 2020.

data in the Pouso Alto APA

Activity 58: Analyze and systematize data to produce January 2021 | 0% Planned to start in February 2020.

the spatial map on priority areas for conservation

actions in Pouso Alto APA

Activity 59: Generate spatial map on priority areas for | January 2021 | 0% Planned to start in August 2020.

conservation actions in Pouso Alto APA

Activity 60: Conduct workshop with landowners and January 2021 | 0% Planned to start in November 2020.

key stakeholders to validate the spatial map on priority

areas for conservation actions in Pouso Alto APA

Activity 61: Identify and engage landowners interested | April 2021 0% Planned to start in November 2020.

in creating RPPNs within the priority areas for

conservation actions in the Pouso Alto APA

Activity 62: Assist landowners in preparing the January 2022 | 0% Planned to start in February 2021.
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required documents to apply for the creation of RPPNs

Activity 63: Georreference the properties' boundaries January 2022 | 0% Planned to start in February 2021.

Activity 64: Assess environmental, social, and January 2022 | 0% Planned to start in May 2021.

economic data of selected properties where the RPPNs

can be created

Activity 65: Develop management plan for each April 2022 0% Planned to start in November 2021.

proposed RPPN

Activity 66: Assist landowners interested in creating October 2022 | 0% Planned to start in November 2021.

RPPNs with the legal procedures

Activity 67: Map, articulate, and engage key July 2020 30% Meetings with research groups and

institutions and research groups to co-develop the institutions that work with endangered

monitoring plan species at Pouso Alto APA, such as UnB
Cerrado and ICMBio, were held (for details,
see section 2.1). In addition, the VII Meeting
of Researches and the Civil Society of
Chapada dos Veadeiros was supported
within the GEF Private Lands project (for
more details, see section 2.1)

Activity 68: Compile existing data for endangered January 2021 | 30% Data related to monitoring of species in the

species region are being organized in a database.

Activity 69: Conduct workshop with interested April 2021 0% Planned to start in August 2020.

institutions and research groups to develop the

monitoring plan and share responsibilities

Activity 70: Conduct the monitoring plan April 2023 0% Planned to start in May 2021.

Activity 71: Analyse and systematize data to produce April 2023 0% Planned to start in May 2021.

better knowledge about on endangered species to foster

their long-term persistence of endangered species

Activity 72: Evaluate and adapt the monitoring plan January 2023 | 0% Planned to start in November 2021.

with key institutions and research groups
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Activity 73: Develop lessons learned protocol to record | January 2019 | 0% Delayed due to changes in the result chain

lessons learned throughout the project and chronogram. Initially, the project
executing team aimed at developing project
communication and lessons learned
concomitantly and through the same type of
protocol. Nevertheless, after the refinement
of the results chain, it was raised the need to
do these two types of activities separately
(communication and lessons learned).
Therefore, the lessons learned protocol had to
be re-structured. Further, there were delays in
the project chronogram and in other
activities. The lessons learned protocol is
planned to be finished by April 2020.

Activity 74: Design communication strategy for the January 2019 | 100% Concluded in 2018.

dissemination program of lessons learned and

replicability

Activity 75: Develop materials and documents for the April 2023 30% There was no progress regarding this activity

dissemination program of lessons learned and due to delay in related activities planned for

replicability (banners, brochures, posters) this Output.

Activity 76: Organize events for dissemination of April 2023 0% Planned to start in April 2020.

lessons learned and for support of replicability

Activity 77: Create landowner’s network for capacity January 2023 | 0% Due to changes in the result chain, this

building and dissemination of environmental education,
sustainable extractivism, and creation of RPPNs

activity was excluded. Lessons learned will
now be disseminated in different ways,
according to the sub-product and according to
the lessons learn protocol that is being
developed. Necessary changes are being
made in annexes 5 and 6.

Output 1.3.1: Incentive package for SLM, SFM, and
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native vegetation recovery in private areas in the two
pilot areas

Activity 78: Assess landowner’s perceptions, October 2019 | 100% Perceptions and motivations were assessed

motivations and suggestions regarding participation in throughout the workshops and meetings with

economic incentive programs towards the compliance landowners (for more details, see section 2.1,

with the LPVN (concomitantly with Outcome 1.1) Outcome 1.1).

Activity 79: Identify landowners interested in applying | October 2019 | 0% Activity delayed due to changes in the result

a business plan for the native vegetation recovery chain and chronogram.

Activity 80: Structure general business plans for each April 2021 0% Planned to start in November 2020.

native vegetation recovery method implemented in the

UDs (concomitantly with Outcome 1.1)

Activity 81: Launch and circulate the business plans to | April 2021 0% Planned to start in February 2021.

key stakeholders

Activity 82: Build capacity of interested landowners to | April 2022 0% Planned to start in May 2021.

implement the business plans

Activity 83: Map, articulate, and engage key local April 2020 0% Initially planned to start in November 2019.

banks and financial institutions to co-develop a Due to changes in the result chain, and the

guideline to increase credit access inclusion of other activities that have to be
developed prior to the articulation with key
institutions (e.g. identification of market to
different activities developed in the region,
evaluation of different types of business
plans, develop a financial and market
analysis). Therefore, it is now planned to start
in May 2021.

Activity 84: Identify potential investments for native April 2020 0% Planned to start in February 2020.

vegetation recovery

Activity 85: Identify with landowners and local banks April 2020 0% Planned to start in February 2020.

bottlenecks of credit access

22




Annex 8_Half yearly progress report_

Activity 86: Discuss with banks and financial
institutions solutions to facilitate credit access

October 2020

0%

Planned to start in May 2020.

Activity 87: Structure and disseminate guidelines to
increase credit access for and investments on native
vegetation recovery by landowners

October 2021

0%

Planned to start in August 2020.

Activity 88: Structure modules and content of the
training program on credit access

July 2021

0%

Planned to start in February 2021.

Activity 89: Formulate and develop training program
material

July 2021

0%

Planned to start in May 2021.

Activity 90: Launch the training program

October 2021

0%

Planned to start in August 2021.

Activity 91: Apply the training program with interested
companies and extension agents

April 2022

0%

Planned to start in November 2021.

Activity 92: Map, articulate, and engage local
stakeholders interested in the development and
implementation of economic incentive

January 2021

0%

Planned to start in May 2020.

Activity 93: Identify potential economic incentives that
can be improved and widespread

January 2021

0%

Planned to start in November 2020.

Activity 94: Develop and disseminate an economic
incentive package for conservation

October 2022

0%

Planned to start in February 2021.

Activity 95: Map, articulate, and engage local
stakeholders interested in the development of a network
to incentivize eco/agro-tourism in private areas,
especially in RPPNs within priority areas for
conservation actions in the Pouso Alto APA
(concomitantly with Outcome 1.2)

April 2021

0%

Planned to start in August 2020.

Activity 96: Create a network to incentivize eco/agro-
tourism in private areas

April2021

0%

Planned to start in February 2021.

Activity 97: Identify potential conservation actions that
can be improved by the stakeholders of the network

April 2021

0%

Planned to start in February 2021.
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Activity 98: Articulate with key institutions and October 2021 | 0% Planned to start in February 2021.

research groups to develop research and extension

activities in private areas of the stakeholders of the

network

Activity 99: Create online platform to incentivize January 2022 | 0% Planned to start in August 2021.

eco/agro-tourism in private areas of the stakeholders of

the network

Activity 100: Disseminate the network and platform January 2023 | 0% Planned to start in February 2022.

with key tourism-related stakeholders

Activity 101: Develop protocol to record lessons January 2019 | 0% Delayed due to changes in the result chain

learned throughout the project and chronogram. Initially, the project
executing team aimed at developing project
communication and lessons learned
concomitantly and through the same type of
protocol. Nevertheless, after the refinement
of the results chain, it was raised the need to
do these two types of activities separately
(communication and lessons learned).
Therefore, the lessons learned protocol had to
be re-structured. Further, there were delays in
the project chronogram and in other
activities. The lessons learned protocol is
planned Planned to be finished by April
2020.

Activity 102: Design a communication strategy of the January 2019 | 100% Concluded in 2018.

dissemination program of lessons learned and

replicability in each APA

Activity 103: Develop materials and documents for the | April 2023 30% There was no progress regarding this activity

dissemination program of lessons learned and
replicability (banners, brochures, posters) in each APA

due to delay in related activities
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Activity 104: Organize events for dissemination of April 2023 0% There was no progress regarding this activity
lessons learned and support of replicability in each due to changes in the result chain and in the
APA chronogram.
Activity 105: Create landowners' network for capacity | April 2021 0% Planned to start in February 2021.
building and dissemination of existing economic
incentives in each APA
Output 2.1.1: Programme for the identification of
areas of high value for conservation and for
biodiversity monitoring, SLM, and SFM
Activity 106: Identify, articulate and engage the April 2019 30% A consulting was hired in October to
forestry companies most promising for up-scaling facilitate articulation with the forestry sector.
potential conservation strategies and lessons learned Some meetings were held to present the
project and understand the positioning of the
companies in relation to the establishment of
an agreement (for details, see section 2.1,
Component 2).
A questionnaire is being designed to collect
information that will assist in the mapping,
identification and selection of forestry sector
companies interested in expanding their
biodiversity conservation and recovery
strategies.
Activity 107: Set the agreement with the interested January 2020 | 10% The agreement hasn’t yet been set. It is
companies expected it will occur individually with
companies in the next months. Yet, meetings
with forestry sector companies have been
made in order to articulate companies to set
the agreement.
Activity 108: Compile, analyse and synthesize data on | January 2021 | 0% Planned to start in February 2020.
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biodiversity inventory and monitoring in private areas
from the selected Forestry companies

Activity 109: Synthetize data on conservation strategies | April 2023 0% Planned to start in November 2020.

and lessons learned from the selected Forestry

companies

Activity 110: Identify the areas of high value for October 2021 | 0% Planned to start in November 2020.

conservation

Activity 111: Validate data with forestry sector April 2022 0% Planned to start in May 2021.

companies

Activity 112: Identify the strengths and gaps in the April 2020 0% Initially planned to start in August 2019. Due

current protocols implemented by the forestry sector to delays in the process of hiring the

companies company that would articulate with the
forestry sector companies and IBA, this
activity is now planned to start in August
2020

Activity 113: Develop a protocol for biodiversity October 2020 | 0% Planned to start in February 2020.

monitoring, SLM and SFM according to the needs of

the Forestry Sector Companies

Activity 114: Validate and implement the protocols April 2023 0% Planned to start in August 2020.

Activity 115: Identify which national and international | April 2019 100% As agreed with MMA, specific data on

reports are available to include specific data on biodiversity inventory and monitoring from

biodiversity inventory and monitoring from the selected the selected forestry companies should be

Forestry companies included, at least, in the national report on the
biological diversity convention, whose goals
and report format are being discussed and
should be updated in 2020.

Activity 116: Synthetize data on biodiversity inventory | April 2020 10% This activity is delayed as it depended on the

and monitoring from the selected Forestry companies

hiring of the consultant company. The
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according to the needs for incorporation into national
reports on biodiversity conservation targets

company was hired in October 2019 and
initial activities are in progress.

Output 2.1.2: Spatial database related to the
prioritization for restoration in forestry sector
companies’ areas

Activity 117: Discuss scenarios and variables to be January 2020 | 0% Initial criteria were discussed internally by
included in the spatial databases on multicriteria the project executing team and are planned to
restoration prioritization (considering connectivity and be finished in March 2020.

threatened species) interested Forestry companies

Activity 118: Collect environmental and socio- January 2021 | 0% Planned to start in February 2020.
economic data for private areas from the Forestry

sector

Activity 119: Analyse and systematize data to produce | April 2021 0% Planned to start in May 2020.

the spatial database on multicriteria restoration

prioritization for private areas from the Forestry sector

Activity 120: Generate spatial database priority areas July 2021 0% Planned to start in February 2021.

for multicriteria restoration prioritization for private

areas from the Forestry sector

Activity 121: Validate the spatial database on October 2021 | 0% Planned to start in August 2021.
multicriteria restoration prioritization with the Forestry

companies

Activity 122: Capacity building for interested Forestry | April 2022 0% Planned to start in November 2021.
companies to use the spatial databases on multicriteria

restoration prioritization

Activity 123: Create dissemination program of April 2019 0% Delayed due to changes in the result chain

conservation strategies and lessons learned from the
Forestry companies

and chronogram. Initially, the project
executing team aimed at developing project
communication and lessons learned
concomitantly and through the same type of
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protocol. Nevertheless, after the refinement
of the results chain, it was raised the need to
do these two types of activities separately
(communication and lessons learned).
Therefore, the lessons learned protocol had to
be re-structured. Further, there were delays in
the project chronogram and in other
activities. The lessons learned protocol is
planned to be finished by April 2020.

Activity 124: Design communication strategy for April 2019 100% Concluded in 2018.
dissemination program of lessons learned and
replicability in private areas from the Forestry sector
Activity 125: Develop materials and documents for April 2019 100% Concluded
dissemination program of lessons learned and
replicability (banners, brochures, posters) in private
areas from the Forestry sector
Activity 126: Organize events for dissemination of April 2023 0% Planned to start in February 2018 and happen
lessons learned and for supporting replicability actions throughout the project. There was no
in private areas from the Forestry sector progress in this activity due to general delays
in the project execution and the fact that there
were no lessons learned obtained from the
activities that were already developed.
Output 3.1.1: Sustainable Native Vegetation
Management Regulation proposal to support SLM,
SFM, and native vegetation recovery in private areas
Activity 127: Map, contact and engage state agents that | January 2019 | 20% The Coordinator of Component 3 was hired

work with legislation related to native vegetation
management in private areas

and activities initiated. Due to changes in the
Government in the year of 2019, the
Brazilian Forestry Service (BFS), which is
the main collaborator for this output, had its
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governance changed. Therefore, several of
the following activities have been held. Late
this year, in an effort to engage the BFS, a
meeting was developed and they have shown
their interest in continue to collaborate.

Activity 128: Synthetize bottlenecks from landowners | January 2020 | 40% The project team has developed meetings at

of pilot areas regarding the native vegetation the Sdo Jodo APA in order to assess the main

management in the two APAs (concomitantly with difficulties and bottlenecks landowners have

Outcome 1.1 and 1.2) regarding native vegetation management and
its legislation. Bottlenecks were assessed and
further discussed with INEA. A workshop
with INEA and landowners will be held in
March 2020 to elucidate questions.

Activity 129: Identify federal and state legislation January 2020 | 0% A review on federal and state legislation

related to native vegetation management in private related to native vegetation management with

areas and assess their bottlenecks their bottlenecks, such as bureaucratization,
is being made.

Activity 130: Identify possible solutions to the April 2020 0% Planned to start in February 2020.

abovementioned bottlenecks

Activity 131: Propose a federal regulation on October 2020 | 0% Planned to start in February 2020.

sustainable native vegetation management to improve

the conservation outcomes of native vegetation

management

Activity 132: Validate the proposed federal regulation | January 2021 | 0% Planned to start in November 2020.

with federal and state agents that work with this

regulation

Activity 133: Advocate for the proposed regulation July 2022 0% Planned to start in February 2021.

Output 3.2.1: Public policies incorporating spatial
databases with conservation value of private areas
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Activity 134: Map, articulate, and engage key
institutions and research groups within each
biogeographical region included in the project to co-
develop the spatial databases on conservation value of
private areas

July 2019

20%

In order to assure the ideal network of
researchers is formed, the project team has
been discussing ways to quantify
conservation value, as well as to assure the
best possible method is chosen. To do so, an
initial meeting with an international
researcher was made in August 2019. The
activity is delayed as the project executing
team raised the need to include initial steps
prior to the articulation of institutions. Steps
are, for instance, internal meetings to define
what conservation value is, as well as
meeting with policy makers to assess in
which policies/initiatives these spatial
databases could be included.

Activity 135: Build a research network for each
biogeographical region

January 2020

20%

Apart from creating the Synthesis in Atlantic
Forest Ecology and Sustainability Group, a
first meeting with key stakeholders from
biomes Atlantic Forest and Cerrado was
developed in December 2019, in order to
present the project and discuss public policies
in which the layers could be incorporated.

Activity 136: Compile existing data for species in
private areas from the institutions and research groups
included in the network

July 2020

30%

Due to the PPBio project and the
development of the Synthesis in Atlantic
Forest Ecology and Sustainability Group,
databases with species richness and their
occurrence were compiled. Yet, the project
team is discussing what will be the best
methodology to be used for the development
of the layers, and which variables will be
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included. As soon as this is carefully decided,
the appropriated data will be gathered.

Activity 137: Develop the spatial databases with each
network

January 2021

0%

Planned to start in February 2020.

Activity 138: Collect environmental and socio-
economic data for all five biogeographical regions

January 2021

0%

Planned to start in February 2020.

Activity 139: Analyse and systematize data to produce
the spatial database on conservation value of private
areas for each biogeographical region

July 2021

0%

Planned to start in May 2020.

Activity 140: Generate spatial database on conservation
value of private areas for each of the five
biogeographical regions

January 2022

0%

Planned to start in May 2020.

Activity 141: Validate the spatial database on
conservation value of private areas of each
biogeographical region with the respective network

April 2022

0%

Planned to start in August 2020.

Activity 142: Incorporate into the SiCAR the five
spatial databases on conservation value of private areas

October 2022

0%

Planned to start in February 2021.

Activity 143: Structure and disseminate guidelines to
the use of the spatial database on conservation value of
private areas

April 2023

0%

Planned to start in May 2021.

Output 3.2.2: Capacity building and dissemination
programme for mainstreaming conservation value

Activity 144: Identify key federal and state agents in
position of incorporating the conservation value of
private areas into public polices

January 2021

0%

Planned to start in August 2020.

Activity 145: Train federal and state agents on how to
use the spatial databases

January 2022

0%

Planned to start in February 2021.

Activity 146: Support federal and state agents to use the
spatial databases in public polices

October 2022

0%

Planned to start in February 2021.

31




Annex 8_Half yearly progress report_

Activity 147: Organize an event for experience sharing | October 2022 | 0% Planned to start in August 2022.

regarding the use of the spatial databases by federal and

state agents for public policy

Activity 148: Improve collaboration with international | January 2023 | 40% A meeting with an expert on biodiversity

groups to disseminate the lessons learned on how to conservation was held about the types of data

incorporate the conservation value of private areas in to be used in order to develop the spatial

governmental systems database of conservation value. (August
2019, with Prof. Andrew Balmford). Further,
the project hosted the Thematic Workshop on
Ecosystem Restoration for the Post-2020
Global Biodiversity Framework for the
Convention on Biological Diversity, which
straightened relationship with several
international groups.

Activity 149: Organize national and international April 2023 10% There were no international events organized

events for learning and disseminating lessons learned in order to disseminate lessons learned as
there were few activities finished by that
period.

Activity 150: Design communication strategy of the January 2019 | 100% Concluded in 2018

dissemination program of lessons learned from the

research networks and of incorporating the

conservation value of private areas into public polices

Activity 151: Develop materials and documents for the | April 2023 30% There was no progress regarding this activity

dissemination program of lessons learned

due to delay in relates activities
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Problem(s) identified in Action(s) taken By whom When

previous PIR

Delay in developing activities A meeting with INEA and MMA IIS/MMA December 131 2019.

related to the analysis and was held on September 6™, 2019 in

validation of the CAR. The order to make an action plan. In

problem has happened due to the | December 13™ was established an

delay in hiring technicians for agreement with INEA to define

doing the analysis. This action responsibilities of parties. Since

impacts directly Indicator a from | then, a term of reference for hiring

outcome 1.1. Progress rating was | the technicians is being made with

classified as MS in PIR. more detailed specificities.

There was a delay in the In February the latest version of the | [IS/MMA Throughout the second semester
activities planned related to the result chain will be finished, of 2019.

implementation of the APA developed together with local

Pouso Alto Pilot. Related to participants. This refined version

indicator b, Outcome 1.2, will be more synergistic with the

classified as MS in PIR. region needs.

There was a delay in the A first meeting with some of the [IS/MMA Throughout the first semester of

development of the activities
related to the creation of the
spatial databases of conservation
value. Regards, indicator a of
Outcome 3.2.

final users of the spatial databases
was held in December 2019 in order
to understand the correct format the
database needed to be, as well as
information that should be in it.
Other meetings will be held.
Further, internal meetings are being
held and others will happen in order

2020.
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to discuss and assure the best
available method will be used.

There was a concern about the
number of policies that will be
incorporating the spatial
databases. Of conservation value
Regards, indicator b of Outcome
3.2.

A first meeting with some of the
final users of the spatial databases
was held in December 2019 in order
to understand the correct format the
database needed to be, as well as
information that should be in it.
Other meetings will be held, and

[IS/MMA

partnerships defined.

Throughout the first semester of
2020.

2.4 Risk management

If internal or external risks were rated as Substantial or High during the previous Project Implementation Review (PIR) or during the Mid-term
Review, please indicate what risk mitigation measures were implemented during the period and with what results:

Risk Statement

Action taken

By who

Date

Result

Non-validation of the
CAR in the next years

For the pilot implementation at the
Sado Jodo APA, it was identified that
the CAR validation and rectification
process has not yet been completed.
In this sense, IIS is establishing a
partnership with INEA in order to
contribute to this stage of the
process, catalyzing the registry in
this pilot area. As counterpart,
INEA will include the project in
ongoing actions for ecological
restoration and will be committed to
the development of PRA in the
region.

IIS team

13 December
2019

Signed amendment with INEA to
develop CAR validation and
rectification process. As
counterpart, INEA will include
the project in ongoing actions for
ecological restoration and will be
committed to the development of
PRA in the region.
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Changes in governance of
institutions that were
previously aligned with
the project

Meetings with the current
institution leaders are being held in
order to resume and re-establish
synergies and actions. Further,

IIS and MMA team

More than
one meeting
was held in
the period for

Alignments and new partnerships
have been established.

An example was the change in
the team at the Goias Secretariat

actors that belong to other this purpose. | of the Environment (SEMAD),
government instances (state, They are manager of the APA in Pouso
municipality, other Ministries) are listed in Alto and an important partner of
being contacted. section 4.3 the Project. Several alignment
meetings were held with them.
As aresult, the Open Standards
for Conservation results chain
was built in partnership with
them and forms of joint action
are being discussed within the
scope of the Project.
The yellow fever might Alignment with Golden Lion IIS and MMA team More than The Project team is debating
have affected some of the | Tamarin Association (AMLD), the one meeting | with AMLD how the project can
Golden Lion Tamarin main institution that monitors and was held in support the recovery and
populations reintroduces the species in the area. the period for | monitoring plan for the Golden
this purpose. | lion tamarin population in the

region.

3. MONITORING AND EVALUATION
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3.1. Please describe activities for monitoring and evaluation carried out during the reporting period®

The Project Coordination Unit (PCU) and the Project Management Unit (PMU) are conducting continuous progress monitoring through a range of

tools. These are:
a.
b.
c.

The use of the Smartsheet software where all of the activities described in the results chain are listed, together with their due dates;
The PCU and the PGU have monthly meetings to discuss activities progress;

The PCU and the PGU have monthly meetings including the project Coordinators in order to assure any problems, bottlenecks and
other decisions are correctly resolved and made;

A report developed by the PGU will be sent once every three months to the PCU to keep both teams informed about the progress
of activities that are being developed.

Documents such as final reports and meeting reports will be shared between the PCU and PGU through Google Drive.

4. INVENTORY OF STAFF, CONTRACTS, MEETINGS AND OUTPUTS

4.1 Staffing details of Executing Partner (Applies to personnel, experts, consultants paid by the project budget)

Functional Title Nationality Budget Line (1101, 1102, 1201,1301, etc)
Senior Project Coordinator Brazilian 1101
Pilots implementation Coordinator Brazilian 1101
Socioecology specialist [ Brazilian 1102
Environmental economist specialist Brazilian 1102
General Support I Brazilian 1102
General Support II Brazilian 1102
General Support 111 Brazilian 1102
General Field Support [ Brazilian 1102
Socioecology specialist 11 Brazilian 1102

® Do not include routine project reporting. Examples of M&E activities include baseline data collection, stakeholder surveys, field surveys, steering committee
meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.
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Biodiversity conservation specialist Brazilian 1102
Ecosystem ecology specialist Brazilian 1102
General Support V Brazilian 1102
Biodiversity monitoring specialist Brazilian 1102
Landscape restoration and conservation specialist Brazilian 1102
Spatial modelling Coordinator Brazilian 1102
Spatial modelling specialist Brazilian 1102
GIS Specialist I Brazilian 1102
GIS Specialist 11 Brazilian 1102
GIS Specialist 111 Brazilian 1102
General Support VI Brazilian 1102
Support for dissemination of lessons learned 1 Brazilian 1102
Support for dissemination of lessons learned 2 Brazilian 1102
Project communication manager Brazilian 1102
Project manager Brazilian 1120
Project Administrative Support Brazilian 1120
Project Financial Officer Brazilian 1120
Landscape Conservation specialist Brazilian 1102
Coordinator of Component 3 Brazilian 1102
Focal Point of Components 2 and 3 Brazilian 1102
Focal Point of Sao Joao APA pilot Brazilian 1102
Focal Point of Pouso Alto APA pilot Brazilian 1102
Biodiversity Conservation analyst Brazilian 1102
4.2 Sub-contracts’

Name of contractee Address Budget Line (2101, 2201, 2301, etc)

7 Expand table if necessary
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FAPED (Institution for the management of Rua Dr. Campos Janior, 49 - Centro, Sete 2301
technical Lagoas - MG, CEP 35700-039, Brazil
and scientific scholarships )
Cambaras Projetos Socioambientais Ltda ME ( | Rua das Figueiras, n°44 — Itauna, Saquarema — | 2301
Moderation service for workshop in Sao RJ, CEP 289990-828, Brazil
Joao APA)
Servigo para o Meio Ambiente e Rua Ernani Agricola 123, CEP 22641-700, Rio | 2301
Sustentabilidade Ltda. (SEMA) de Janeiro. Brazil.
Adie-Servigos em Agroecologia e Avenida Presidente Campos Salles, 396, Nossa | 2301
Biocontrugdo Senhora da Concei¢do, CEP 29900-485,
Linhares/ES
JPM Auditores Independentes Rua Azevedo Soares, 1342, Conj. 01, Vila 5302
Gomes Cardim, CEP 03322-001, Sao Paulo/SP
4.3 Meetings®
Component 1
Outcome 1.1
Meeting Title Venue Dates Convened | Organized | Number Repor | Language Dated
type’ by by of t
participan | issued
ts Yes/N
0
Field Mapping Rural properties July 5- N IIS and 29 Yes Portuguese
mapping landowners’ in APA Sdo Jodo | 25"2019 Landowner
properties and S

8 Expand table if necessary

0 Meeting types: Inter-governmental meeting, expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop,

project Steering Committee meeting, other.
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invitation to

participate in the

GEF Private

Areas’ launch

event
Project Presentation of Geladeira July 07" | IIS IIS and 8 Yes Portuguese
presentatio | the project GEF Cultural, Imbau/ | 2019 Geladeira
n Private Areas’ Rio de Janeiro — Cultural

activities to young | Brazil

residents of APA

Sao Jodo
IIS/ICMBi | Meeting to ICMBio July 10th | IIS IIS and 8 Yes Portuguese
0 meeting discuss synergies | headquarters, 2019 ICMBio

between ICMBio | Casimiro de

managers of APA | Abreu/ Rio de

Sao Jodo and GEF | Janeiro - Brazil

Private Areas’

strategies
IIS/ UFRRIJ | Partnership Instituto de July 12" | UFRRJ UFRRJ 7 Yes Portuguese
meeting evaluation Educacao e 2019 and IIS

between UFRRJ Pesquisa do

and IIS and Ministério

student’s Publico/ Rio de

presentation of Janeiro - Brazil

project proposal

inside APA Sao

Jodo
Launch 1*' Launch of GEF | UNIGRANRIO August IS IIS 118 Yes Portuguese
event Private Areas headquarters, 9t" 2019

project oriented to | Silva Jardim/ Rio
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landowners of de Janeiro —
APA Sao Jodo Brazil
[IS/landow | Evaluation of the | Rural properties August s IIS and 07 Yes Portuguese
ners 1t Project launch | in APA Sdo Jodo | 302019 Landowner
meeting and demands’ s
diagnosis of the
landowners
[IS/Movim | Partnership Fazenda Prisma, Septembe | IIS and IIS and 10 Yes Portuguese
ento Silva | evaluation Gavides/ Rio de r o5t MSIJS MSIS
Jardim between IIS and Janeiro — Brazil 2019
Sustentavel | MSIS to
(MSIJS) strengthen
meeting strategies in APA
Sao Jodo
IIS/SEAS/I | Establishment INEA Septembe | IIS IIS, SEAS, | 10 Yes Portuguese
NEA/MM | agreement Headquarters/ Rio | r 06™ INEA and
A meeting | between de Janeiro — 2019 MMA
IIS and INEA to Brazil
strengthen the
project
strategies
IIS/INEA/ | Partnership INEA Septembe | Parque IIS, Parque | 5 Yes Portuguese
Parque evaluation with headquarters/ Rio | r 09 Sementeiro | Sementeiro
Sementeiro | Parque de Janeiro — 2019 and INEA
meeting Sementeiro Brazil
Project to
strengthen
strategies in APA
Sao Jodo
[IS/landow | Evaluation of the | Rural properties Septembe | IIS IIS and 10 Yes Portuguese
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ners 1t Project launch | in APA Sdo Jodo | r6-20™" Landowner
meeting and demands’ 2019 ]

diagnosis of the

landowners
AGROBA | Evaluation of Silva Jardim/ Rio | Septembe | AGROBA | IIS and 5 Yes Portuguese
LI/IIS AGROBALTI’s de Janeiro - Brazil | r 26™ LI AGROBA
meeting plan for the 2019 LI

implementation of

an organic

processing unit in

APA Sao Jodo
IS/ Partnership UNIGRANRIO October AGROBA | IIS and 13 Yes Portuguese
AGROBA | evaluation with headquarters, 702019 | LI AGROBA
LI meeting | AGROBALI to Silva Jardim/ Rio LI

strengthen de Janeiro —

strategies in APA | Brazil

Sao Jodo
Agroecolog | 4th Agroecology | Mario Lago October CooperaFl | CooperaFl | +100 Yes Portuguese
y event event in Southeast | Settlement, 9-13® oresta, oresta,

region to visit Ribeirdo Preto/ 2019 REGA REGA

other agroforestry | Rio de Janeiro — Brasil, Brasil,

experiences Brazil Embrapa Embrapa

outside Rio de Florestas Florestas

Janeiro and MST and MST
Bantu Partnership Fazenda dos October Bantu Bantu 7 Yes Portuguese
Brasil/ IIS | evaluation with Cordeiros, 1472019 | Brasil and | Brasil and
meeting Bantu related to Embau/ Rio de IS IIS

its experiences Janeiro - Brazil

with Jussara

plantations in
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APA Sao Jodo
AGROBA | Establishment Silva Jardim/ Rio | October IIS and IIS and 5 Yes Portuguese
LI/IIS collaboration de Janeiro - Brazil | 1572019 | AGROBA | AGROBA
meeting between LI LI

IIS and

AGROBALI to

strengthen the

project

strategies
Breda Partnership Skype - October Breda Breda 4 Yes Portuguese
University/ | evaluation with IIS Headquarters | 2112019 | University | University
IIS meeting | Breda University | /Rio de Janeiro - and IIS and IIS

(Netherlands) Brazil

related to

educational

activities in APA

Sao Jodo
[IS/landow | Expert guidance Rural properties October 1N IIS and 08 Yes Portuguese
ners/expert | for agroecological | in APA Sdo Jodo | 4-23" Landowner
meeting poultry farming 2019 ]
Restoration | Spring restoration | Fazenda dos October IIS and IIS and 29 Yes Portuguese
/legislation | activity and Cordeiros, 25%2019 | Fazenda Fazenda
workshop legislation Embat/ Rio de dos dos

workshop Janeiro — Brazil Cordeiros | Cordeiros

oriented to

landowners of

APA Sao Jodo
Training Agroecological AMLD October IIS, IIS, 37 Yes Portuguese
course poultry training headquarters, 23 -26" | AMLD, AMLD,

course oriented to | Casimiro de 2019 Tié Tié
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landowners of Abreu/ Rio de Agroecolo | Agroecolo
APA Sao Jodo Janeiro — Brazil gia gia
IIS/ Aua Partnership Skype - October s IIS and Yes Portuguese
Institute evaluation with IIS Headquarters | 30" 2019 Aua
meeting Aua Institute /Rio de Janeiro - Institute
Project related to | Brazil
their experiences
oriented to native
fruit species
cultivation and
processing
[IS/landow | Experience Rural properties 1-29t s IIS and Yes Portuguese
ners exchange in in APA Sdo Jodo | Novembe Landowner
meeting agroecological r2019 ]
production chains
IIS/INEA Meeting for INEA Novembe | IIS INEA and Yes Portuguese
meeting elucidation of Headquarters/ Rio | r 62019 IIS
legal instruments | de Janeiro —
regulating Brazil
agroforestry
plantations within
the APA Sao Jodo
IS/ Establishment The Golden Lion | Novembe | IIS 1IS, Yes Portuguese
AGROBA | collaboration Tamarin r Q7% AGROBA
LI/ AMLD/ | between Association 2019’ LI, AMLD
Agriculture | IIS and other Headquarters, and
and Fishing | Institutions Casimiro de Agricultur
Secretariat | involved with Abreu/ Rio de e and
of Casimiro | capacity building | Janeiro - Brazil Fishing
de Abreu for sustainable Secretariat
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meeting agriculture of
management in Casimiro
APA Sao Jodo de Abreu
IS/ Establishment Agriculture Novembe | IIS IIS and the | 3 Yes Portuguese
Agriculture | collaboration Secretariat ro7%t Agricultur
and Fishing | between Headquarters, 2019 e
Secretariat | IIS and the Casimiro de Secretariat
from Agriculture and Abreu/ Rio de from
Casimiro Fishing Janeiro — Brazil Casimiro
de Abreu Secretariat from de Abreu
meeting Casimiro de
Abreu to organize
the first event
oriented to cattle
farmers
s/ Elaboration of the | Agroecologia Rio | Novembe | IIS IIS and 2 Yes Portuguese
Agroecolog | GEF project’s Office, Sao José rl1h Agroecolo
ia Rio training timetable | do Vale do Rio 2019 gia Rio
meeting oriented to rural Preto/ Rio de
technicians and Janeiro - Brazil
landowners
IIS/ Bantu | Planning of next IIS Headquarters | Novembe | IIS, IIS, 5 Yes Portuguese
Brasil/ steps for engaging | /Rio de Janeiro - | r 25™ AGROBA | AGROBA
AGROBA | native species Brazil 2019 LI and LI and
LI meeting | producers and Bantu Bantu
organization of an Brasil Brasil
event in APA Sao
Jodo
Launch Launch of GEF Secretaria de Novembe | IIS IS 15 Yes Portuguese
event-cattle | Private Areas Educacio, r27h
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project to cattle Casimiro de 2019

farmers of APA Abreu/ Rio de

Sao Jodo Janeiro — Brazil
Agroecolog | Planning and AMLD December | IIS, AARJ, | IIS, AARJ, | 37 Yes Portuguese
y event evaluation event | headquarters, 042019 | Tié Tié

oriented to Casimiro de Agroecolo | Agroecolo

landowners with | Abreu/ Rio de gia and gia and

agroforestry Janeiro — Brazil AMLD AMLD

systems in APA

Sdo Jodo
AGROBA | General plenary ICMBio December | AGROBA | AGROBA | 17 Yes Portuguese
LI plenary | between headquarters, 1072019 | LI, IISand | LI

AGROBALI and | Casimiro de rural

rural landowners | Abreu/ Rio de landowner

to vote for the Janeiro - Brazil ]

creation of a

cooperative
1IS/ Aua Proposal for Skype - December | IIS and IIS and 2 Yes Portuguese
Institute capacity building | IIS Headquarters | 1072019 | Aua Aua
meeting in social /Rio de Janeiro - Institute Institute

entrepreneurship | Brazil

oriented to native

fruits production

and promoted by

Aua Institute
Field Day | Field day oriented | Campos December | IIS, I1S, 13 Yes Portuguese

to dairy cattle dos Goytacazes/ 11"2019 | EMBRAP | EMBRAP

farmers of APA Rio de Janeiro - A and A and

Sdo Jodo to visit | Brazil SENAR SENAR

Demonstrative
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Units from
EMBRAPA
IIS/EMAT | Partnership EMATER December | IIS and IIS and 5 Yes Portuguese
ER evaluation with headquarters, 112019 | EMATER | EMATER
EMATER Nitero6i/ Rio de
(central) related to | Janeiro - Brazil
technicians
training
[IS/landow | Implementation of | Rural properties 5-13®h s IIS and 15 Yes Portuguese
ners schedules for in APA Sao Jodo | December Landowner
meeting production 2019 ]
planning
Outcome 1.2
Meeting Title Venue Dates Convened | Organized | Number Repor | Language Dated
type'® by by of t
participan | issued
ts Yes/N
0
Workshop Presentation of | Alto Paraiso de 20/08/201 | ISSMMA | IISMMA | 34 Yes Portuguese 20/08/201
presentation | the Project to Goias/Goias - 9 9
the main Brazil
stakeholders
who work at the
APA Pouso Alto
IISMMA/S | Establishment Goiania/Goias - 22/08/201 | IIS'MMA | ISSMMA No Portuguese
EMAD agreement Brazil 9

10 Meeting types: Inter-governmental meeting, expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop,
project Steering Committee meeting, other.
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meeting between IIS,
MMA and
SEMAD to
strengthen the
project
strategies.
IS/ MMA Assessment of Online 11/10/201 | IISSMMA | ISSMMA | 7 Yes Portuguese 11/10/201
Meeting the project's 9 9
result chain
1IS/Pouso Participation at | Alto Paraiso de 13/10/201 | Rede Rede 50 Yes Portuguese 13/10/201
Alto's the annual Goias/Goias - 9 Pouso Alto | Pouso Alto 9
agroecology | meeting of Rede | Brazil de de
network Pouso Alto Agroecolo | Agroecolo
meeting Agroecologia gia gia
(Pouso Alto's
agroecology
network)
[IS/Caminho | Meeting of Alto Paraiso de 17/10/201 | Caminho Caminho 6 Yes Portuguese 17/10/201
Veadeiros Caminho Goias/Goias - 9 dos dos 9
Long Veadeiros Long | Brazil Veadeiros | Veadeiros
Distance Distance Trail
Trail work group
Meeting
Tourism Meeting of Alto Paraiso de 24